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seating, Captain Beberton pointed out that, eoneomit&ntly with the 
1XC study, the JLPG would be engaged in partial war -gaming. 

First, JLPG would teat the logistical capabilities of the Soviet 
Hoc to conduct jointly the set of campaigns which the Bloc is 
currently considered capable of conducting separately* Revisions 

In aftiQtiffBS would then he an iwmni»»Ad- jtansfind . JT.PW 


estimate attrition rates of military end-items incurred ter the Bloc 
in conducting these campaigns* JLPG was expected to complete the 
first job by 1 December, the second by 1 January* 
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?• Or 8 November 19&U EC prepared the first draft of an 
outline for the study and distributed it to members of the Vtorking 
Group* 

... !» ^ XS.gyTffnber 1951, the draft outline was discussed 
With dm Division Chiefs. 

9* Onlkjgfl l S Sovgaber l? Sl. the Working Group m *t to dlsouae 
snd revise the draft outline# OUR ms requested to compile s definitive 
list of industries to be Included in the study* Military representatives 
pointed out that no changes in the study as outlined in JIGM-277 could 
he made without action by the JIG. 

M. Satiwaa 16 mA 2L Soypber 19gL the project «u being laid 
on the 4&r Faroe and Navy by their right hands without consulting 
their left hands# i*c*# their representatives on the EIC Working 
Group. Air Force was given a deadline of 20 November to complete 
the project* It proved to be impossible to rescind these orders 
through informal requests to th© Air Force and Navy from the EIC 
secretariat* 

11* Meanwhile, EC was meeting with ORB Division and Branch Chiefs 
to settle on a definitive outline for the study* A revised outline 
was prepared for consideration by the Working Group. 

12* On 26 November 19£U the Working Group met. Military repre- 
sentatives again Stated that the JIG would have to take formal action 
to rescind JI3M-277 if any changes were to be made in form or content 
of the study as outlined therein* The military representatives would 
not take responsibility for drafting the outline for the military 
seetor or for drawing up a list of military end-items* these jobs 
were delegated to ORB. ORB was instructed to prepare a final outline 
and to forward it to the JIG with the recommendation that it replace 
JIGM-277* 

11* Between g? November and 3 December 19flL EC drafted a final 
outline* It was forwarded to the JIG on 5 fcseeiber, one month after 
th# project was laid on by the IAC and two months aft e£5Xri&&al 
dissuasions* At this time# Captain Heberton informed sa s toa H BwgSMi 
that JLPG had made no progress in its tvo Jobs and had given up on 
both* Instead# each of the Services would be asked to compute 
attrition rates for appropriate military end-items. No tests of 
logistical feasibility of Soviet campaigns were to be conducted* 

Hi* At some time between h and 6 December* the JIG led team 
mat with military representatives to discuss whether they could 
compute attrition rates* Later hearsay reports suggest that this 
meeting ended In complete confusion# with the military prepared# 
and indeed happy# to abandon the whole project* 
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I met with the JIO 
to revive the 


Eed fee® representatives In an* 

apparent corpse* Two train® of military thought emerged* r «- 8 v, 
***** f orce Sgtimate® Branch) and John Kullgren insisted 
could ** d <>»* on tot war military consumption until 
ap«r 1 February* Bence the study should he done In two phases » 
the first to cover go I d war capabilities, a la IM-ltfl; the second 
to cover hot war capabilities. Second, atronS sentiment was 
expressed by John Kullgren {seconded initially by Comdr* Doano, 
though his support was later withdrawn) to limit the entire atudv 
to a literal revision of US-181, even as regards format and items 
coy^red* After some considerable struggle, this suggestion was 
m&t&n down* It was agreed to push ahead on the study as newly 
conceived and make the best of it possible* 

j w made further revisions in 
un® at 


the outline to 



jga&jfciagi 

orm with di 


IT. On 
revisions* 

(1) cold war 



asHt* * im Marking Oroup met and approved the 
won, it ms decided to extend deadlines as follows t 
a - _ * will be completed by 2h March 1952, with contributbn® 

due^on 3 llarch 1952j (2) hot war phase win be completed by 19 ffey 


r, with contributions due on 11* April 1952, 

IB* fhe following are significant Bywspsw&t 

ft# f or the entire study of economic capabilities of the 
Bloc to support a general war beginning 1 
1952, the deadline htm boon postponed by about 
jbgfte and a half months * 

b* Thu delay between initial discussions and 
of the project by XAC was am 


of a 


d# Bence bi*> thirds of the postponement of deadline 
can be, in a sen©#, attributed to difficulties in 
getting this project laid on. 


laying on by tha IAC and approval 
outline was on# and a third .onths * 
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